
t
DOCOST RESUME

ED 23 781 EA 008 337

.1 -

AUTHoP Deaver, - E. Hermit; Jars,' Js E. %

TITLE Criteria Utilized in Select n of District Office
Administratite Personnel. Research Reports on

,
. Educational Administration, Vol. 6, No. 1.

INSTITUTION.- Arizona State Univ., Tempe. Buipeau of Educational
, .....

1, - Research and Services. - . f

PUB DATE 4- -Oct 7$
NOTE - Sp.; Sammaryof a Doctoral Dissertatiot by Janes L.

Bassi; Page 8--lay mot reproduce clearly due to small. .

type .* ,

EDES PRICE, HP-S0.83 HC-$1.6/ Plus Postage.
DESCRIPTORS *Administrative.Personnel; Administrator

Characteristics; Administrator Qualifications;
.*Adminittrator Selection; *Educational
Adlinistration; Elementary Secondau Education;
*Evaluation Criteria; *Occupational Surveys;
Superintendents _.

ABSTRACT
This report summarizes a doctoral dissertation that

attempted to determine the criteria used by school districts in.
selecting administrative personnel other than Superintendents at the
_district office level. Data were gathered through questionnaires
mailed to all superintendents of school districts with more than
1D,000_studeits in eight Rocky fountain states: Respondents were
asked to rank in order of preference 11 administrative selection
Criteria that had been gleaned from the literature. Tese'rankifigs
were (1) professional competence, (2) progrestional leadership, (3)
human relations, (4) personal motivatlonal Characteristics, (5)

. ',intelligence, (6) professional training and experience, (7f)

recommendAions, (8) philosophy of edtcation, (9).phySical
. characteristics, (10) social-economic characteristics, and 1111

personal data. The author concludes that professional attributes are
considered more Aportaut in the selection process than personal
characteristics, and he suggests that the sandy- findings be, used to

__develop an operational model for the selection of district office 41

iftinistrative personnel. (.1G)--
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FORWARD

This study is the first issue of Research Reports on Educationdle,

Admjnistration in this its sixth volume year. First published in 1-%71,

.R.E.A. has brought current and concise research to the desks of Arizona
school administrators. The current issue is the twenty-sixth in thdk

continuing series.

Each year, topics which wouldbe of greatest current interest to
admjniStrators in Arizona arelideniified from among the doctoral disserta-
tions ftoduced by the Department of Educational Administration and'Supervision
at'Arizgna State University. These topics are then summarized and appear--

in 1s rch Re orts on Educational Administration. The issues are distributed

to administrators throughout the state of Arizona.

A list of titles in this.series which are available from the Bureau
of EdUcational Research and SerOces is included on the inside back cover.
They are alsb available in microforM from Xerox University Microfilm,
300 North Zeeb Road, Ann Arbor, 'Michigan, 48106.

The current study, by James L. Rassi , attempted to determine the
criteria used by school districts in selecting administrative personnel,

other han superintpdents, at the district office operational level. The

increasing complexities and dynamic growth of the educational enterOrise
detand the selection and training of increasingly competent administrators.
Dr. Rassi's research constituted an attempt to identify and describe the

attitudinal characteristics of superinten4ents'andor responding adminis-.
trators as they relate to the seleeti,on of district administrative personnel.

RMD

JEJ

9



-
,4

INTRODUCTION

9

.. .

The need for sound and systematic procedures by whfich administrative
Personnel are examined and_appointed has been discussed fjor decades (Elsbree
and Reuter, 1954; Fensch and'Wilson, 1964; Knezevich, 197)). The emphasis

seems to.have been on the selerit io of classroom teachers,let, to quote

from Elsbree and 'Reuter. ..

unless schOol districts can attract superior individuals
in administrati n, the output, in view of the complicated
nature of the t sk, will be considerably less than the, .

situation demands. It takes leade, hitat the top to create

i's
or release leadership in'the rank .

Dr. ilssi's prof ct attempted to contribute to a higher level of
professionalism in admi istrative selection and more specifically,to

communicate the tab shed criteria for administrative selection to those

people respo, or doing the actual identificatjon, training and selection.
, . . :

ti

THE, PROBLEM

Essentially, this study y-was an-inquiry-ieto-e-decAsion=making process
involving Administrative personnel selection. The specTic problem which

. was addressed was the determination af'criteria used by ichool districts

in selecting administrative personnel other ttlan(superintendents at,the

district office operational 'level.

Tw6 questions-wer4 posed'in an attempt to sOlve this problem. They

were:

. .

-1) What criteria are. utilized btsehoOl distritts in the adminis-

trative selection process?, N\%#,.'

-.

2), What are the areas of consensus that involve the criteria
identified by responding administrators in .this study?

PROCEDURES

-,-Tbe'descriptive survey research design,was employed in this study.

, Duri g the summer of 1974, all :superintendents of school districts with more

th 10,000 students in the Mountain States region received a questionnaire.

is was an a of 91 school disteits_in eight states.



The questionnaire - included general demographic information and a
series of eleven criteria statements, divided into two categories - personal
and professional. These` criteria were gleaned from the literature arid reviewed
by a series of panels, the purpose of which was to.test their validity.
Included was a.group of placement directors representing seven states, and
an advanced graduate class in personnel admihistration.

Respondents were requested to rank the eleven'criteria according to
order of preference, without repeating ranks: Data obtained from-the ranking
procedure were analyzed by the Friedman test and chi square rank for analysis
of variance between and among groups. These statistics were used to assist `k.

in determini whether or not there was any difference between groups in '-

regard to the i rtance of the administrative selection criteria. Agreement
on rank difference was determined by application of Kendall's coefficient of
concordance.

FINDINGS

Seventy-eight school districts of t possible 91,total population in
the eight state region replied to the tionnatre of this study. This

*represented an 85.7 percent_ return.

In addition to the demo aphic inforination which was summarized, the
major findings of this proj took the form of the summarized rankings
assigned to the eleven_se ction criteria. Those fankingsverel

1) .Profession aI Competence

2) Professional Leadership .

3) Human Relations
r

4) Personal Motivational Characteristics
5) Intelligence
6) Prolgssional Training and Experience - Academic and Field
J). ReCommendations

,

(8) Philosophy of.Education
9) /Physical Characteristics
10)/ Social - Economic Characteristics
11) Personal Data

.Kendill's co t of concordance (W) was em' o explore
level of, geeMent nd among school distric lationt L.their ,

preferences for all of the selection crite overal_lt f .80
was determineda,:..{1. 0 represents total agree t) T' s finding pro d to be____

Significant atlfle .0 vel when checked b he Fis er end Y test Tai e or
Critical Values of±Chi-Squart.,

ti s
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CONCLUSIONS

The following conclusions were based upon the findings of- statistical

analysis of data gathered from the responding administrators school districts. ,

The selection process encompasses two mator areas of criteria:
,(1) personal characteristics and .(2) professional qualifications.

$ ,

2 The,top three ranking criteria constituted professional attributes
and WiYe.considered most important in the selection process. .

3) The significant-rank order relationship of criteria found in this

--.

study can be the'basis for developing a guide (operational model)
tb be used in the selection of district office admi'nistrative
personnel. ,

to

RECOiSNOA IONS.

The recommendations which follow w e based on the research
and conclusions drawn from those ,findings as'presented in this study.

1) It is recommended that careful job analyses (job descriptions) 1

be developed to include personal'characteristics and professional__
qualifications in selection programs.

, ,,-

It is recommended that.the eleven selection criteria of,t-Ki-s---
study be expanded and refined to include more specific operation
definitions`for use in constructing a check "list.

-

,

A. /
3) It is recommended that evidence be obtained to validate the

selection decisions of superintendents and/or responding

Alminista with
/
Successful or unsuccessful performance in

the f /
.

It is' recommende4 that in the development of a- -selection guide
or operational model, consideration,be given to the situational
context'of the school district. -

I

.

I LICATIONS

\, Well defined assessment metkods are used with apparent effectiveness

,...,

to fiTi-s6bordinate positions, yet clentIfic tests and rating scales, for idehti-

fying administrative potential and practice are not well develo ed. There is need
for the selection of increasingly Competent administratari3O meansof a systematic

,

and valid identification process. .,,

Such a process must give priority status to pv el competence
CrOteria. Professional competence,leadefthip and hd0Whiriiitions skills-are,
among thdse attributes which must be given highest consfdiratIon in the selection
Odtess. -Persohal aitribUtes such as motivationaT cliartUtiettt-fCs
gence must also be seriously considered.
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